
Phone Banking 
Using webElect

Volunteer Training September 17, 2024



Agenda

• The Big Picture
•Phone Banking Plan
•Process Overview
•Detailed Instructions



Channels For Reaching Voters

Phone 
Banking

Email/Text

Direct MailDoor 
Knocking

Events



Candidate Election Day Early Voting VBM
Felton 30.73% 30.90% 48.73%
Garner 31.61% 32.17% 26.49%
Stanoch 37.66% 36.93% 24.79%

The Importance of Phone Banking
Democrats Won The VBM Vote

Candidate Election Day Early Voting VBM
Kennedy 41.26% 43.74% 52.96%
Lynch 35.94% 30.51% 25.75%
Parkman 22.81% 25.75% 21.29%

District 1

District 3



The Big Picture For School Board District 1

Republicans 34,627
NPAs 17,768
Democrats 14,286

Total Republicans 34,627
- With Phone Number 23,226

New Republicans* 3,714
- With Phone Number* 1,051

Total NPA 17,768
- With Phone Number 12,280

New NPAs* 1,923
- With Phone Number* 681

*Excludes Candidate Petition Signers



Phone Banking Plan Used During The Primary

Candidate 
Petition 

Thank-You 
Calls

Welcome 
New 

Republicans

Welcome 
New NPA's

High 
Propensity 

Republicans

Ballot 
Chasing 

Calls

P PPP P



Process Overview

Tag Voters

Create Phone 
Project

Login to 
webElect

Select Power 
Dialing

webElect 
Dials Voter in 

Queue

Select Call 
Disposition

Dial Next 
Voter

...End Session



Requirements

• Access to a webElect account
• Must be unique for each 

candidate
• Laptop or tablet computer
• Smartphone
• Option headset, earbuds, etc.



Create Your webElect 
Account
1. Email generated once your email has 

been added to webElect

2. Temporary password and PIN will be 
provided



Login To Your 
webElect Account

1. With your browser navigate to 
“webelect.net”

2. Click on “Login”.

Click here.



1. Once logged in, 
you will be 
presented with 
the Home Page.

2. Click on 
“Phone”

Click here.



1. Click on “Make 
Calls”

Click here.



1. You will be 
presented with a 
list of Phone 
Projects.

2. Click on “Make 
Calls Using” 
next to the 
“Signed Petition 
Thank You Call” 
Phone Project

Click here.



1. You will be 
presented with 
the “Calling Via 
Telephone” 
options page.

2. Click on 
“Proceed With 
Power Dialing”.

Click here.



1. You will be 
presented with 
the originating 
phone number 
and the Call 
Script.

2. Dial into the 
phone number 
displayed and 
when prompted 
enter the 
passcode 
displayed.

3. Click on “Begin” 
to start dialing.

Click here to begin dialing.

Enter the 
phone 
number 
you are 
dialing 
from here.

Script.

With your cellphone, dial into this phone 
number and enter the passcode when 
prompted.



1. Reminder: be 
sure to enter the 
number you are 
dialing from 
here.



1. You will be 
presented with 
the Call Queue 
and Call Script.

2. Click the “Call” 
button to call 
the person in the 
queue.

3. Select the 
appropriate 
disposition of 
the call.

4. Click “Next” to 
call the next 
person in the 
queue.

Click 
here to 
make 
the call.

First 
person in 
queue.

Read Script.

Enter the 
disposition of the 
call by clicking 
on the 
appropriate 
button.

Click here 
to leave a  
voicemail.

Click “next” to call 
the next person in 
the queue.



What To Expect

• Average dials/hour: 60
• Average connections 

/hour: 8



Questions?


